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Agenda

* Presentation: Trail Benefits Tool for NC — Steve Bert, NC State, ITRE
* Presentation: Traffic Safety Unit Updates — Brian Murphy, NCDOT Traffic Safety Unit
* Presentation: Rail Safety Action Plan — Tim McHugh, NCDOT Rail Division

* Integrated Mobility Division Updates

« IMD Director Comments

* LAP Delivery Program

« Confident Scope and Cost Estimate

» Paved Trails & Sidewalks Feasibility Study Grant Program — Upcoming Call for Applications in 2026
« Multimodal Planning Grant Program

* Microtransit Feasibility Studes — Upcoming Call for Applications in 2026

* FY25 On-Demand Microtransit Annual Report

« Statewide Active Transportation Plan

* Transportation Demand Management (TDM) Program Updates

* Intercity Bus Updates

« Safe Routes to School Program Updates — Upcoming Call for Applications in 2026
« Fort Bragg Microtransit Study and Implementation

» E-Bikes Educational Materials
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ncdot.gov RP: 2026-02 - Developing a Publicly Available Trail Benefits Tool for NC

Overview

' Project Scope and Status Update

‘ Trail Tool Data & Methodology

(

I Demonstration of the Trail Tool

l Case Study Trails

| Next Steps

| Questions
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Project Scope & Status

(Task 2)

(Tasks 3 & 4) (Task 5) l
. . . Case Studies
Literature & Data Review Tool Build Calibration (Task 6)
November
IMPLAN  Placer.ai Data Other e [ ] [ ]
Axel Lit Module ¢
(Task 7)
Econ linkages from IMPLAN, spend patterns from Placer & (Task 3)
USEXT BCA Calibrate [ ] December/
Guidance Module Tool Modules with Case January
Studies [ ]
BCA Methods from USDOT, RAISE Grant Apps (Task 4) Present - ¢
November (Task 8)
Placer.Ai Documentation
Visits Estimation February
(Tasks 3 & 4) [ ]

*Task 1 Includes a Kickoff Meeting and Project Management tasks throughout the duration of
the project
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Method:logy — Cell Phone Data

Category Sub Category Prior-Post Visits

Horse } Laurel Green Park Leisure Mature & Landmarks 1194

Laurel Park Village Shopping Center Shopping Centers Community Shopping Centers 1435

Shell Shops & Services Gas Stations & Convenience Stores 662

Shell Shops & Services Gas Stations & Convenience Stores 387

Southern Streams CoffeeHouse Dining Breakfast, Coffee, Bakeries & Dessert Shops 528

Sunoco Shops & Services Gas Stations & Convenience Stores 646

Bojangles' Famous Chicken 'n Biscuits Dining Fast Food & QSR 274

i Veterans Healing Farm Workplace Workplace 426

¢ placer'al Ingles Groceries Groceries 264

Citgo Shops & Services Gas Stations & Convenience Stores 395

® ]7,250‘*‘ before & aﬁ—-er 'Walmart Superstores Superstores 249

foot-traffic records YMCA Fitness Fitness 129

Brooks Tavern Dining Restaurants 122

o Paired with Data Axle Dixie Diner Dining Restaurants 297

database to obtain Hendersonwville Sports Club Shops & Services Stores & Services 137

Speﬂd per ViSit Wendy's __ Dining : FastFood_& QSI_X : 137

State Employees Credit Union Shops & Services Banks & Financial Services 141

° ASS@SS \/\/here peop|e ‘:f&;[gsrens Ei_erjiical& Health Erugitorzs&&QPSr;{armacies 2;2
. u op ining astFoo

Came frO m d I reCt|y Lowe's Home Improvements & Furnishings |Home Improvement 149

before & directly after Hot Dog World Dining Fast Food & QSR 232

visiting a trail BEACON COMMONS Workplace Workplace 247

Marathon Petroleum Shops & Services Gas Stations & Convenience Stores 86

Talbots Apparel Clothing 86

Trailside Brewing Co Leisure Bars & Pubs 424

Circle K Shops & Services Gas Stations & Convenience Stores 138

Obermiller's Strawberry Farm Leisure MNature & Landmarks 158

Ingles Groceries Groceries [

Tractor Supply Co. Home Improvements & Furnishings |Home Improvement [

Quick Mart Shops & Services Gas Stations & Convenience Stores [4

State Employees Credit Union Shops & Services Banks & Financial Services 7

Mountain Lodge Hotels & Casinos Hotels & Casinos 184

Tagueria Gonzalez Dining Restaurants 69

Yoga and Massage (YAM) Fitness Fitness 96

o I T R E Source: ITRE Analylsis of Placer. Ai data

Institute for Transportation
Research and Education
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MethOdOIOQy — Expenditure PrOfiIes Medical, Health, Beauty & Spa

Groceries

* Trail user behavior for 113 trail corridors (Placer.ai)

« Studied where people went before and after visiting a trail

* 49.4% = home or residential

* 4.7% = work

* 459% = context varies based on locations within trail proximity

Visit Category Share Notes

Home & Residential 49.4% No spend

Work 4.7% No spend .

Shopping & Retail 16.7% f Feonomicses Rg‘;&iﬁ al Rgﬁg;iﬁa'
Leisure 10.6% Partial spend

Dining 11.1% --

Groceries 3.3% --

Medical, Health, Beauty & Spa 1.5% --

Other* 2.7% --

) ) . ) Shopping & Retail
Source: ITRE Analysis of Placer.Ai data for 113 NC trail corridors.

*Includes gas stations, banking and investment, postal services, real estate, car
rental, and other firms not included in the specified categories.
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Dining Shopping & Retail Groceries

Methodology - se000 oo _—

=573.87

EXPenditu re PI‘Of“eS “ElL) . $180.00 518126

£50.00
° 540.00 $160.00 Y
Continued oo
’ $40.00
£50.00
$120.00 .
540.00 $100.00 . $30.00
$30.00 S80.00
560,00 $20.00
$20.00 1138
« Placer & Data Axle S40.00 ' $10.00
. . Al $20.00 122']&?25
* 6,300+ locations with spend c000 <00 5360 <00
profiles
« Resulted in expenditure Entertainment & Leisure Medical, Health & Beauty Other*
profiles that form the backend THEG T i
of the EIA module
£70.00 ST $120.00 5122 89 $80.00
S70.00
S $100.00 £100.28
. 5460.00
£50.00 .
$40.00 .
$60.00 540.00
£30.00 28,23 i -
. $40.00
’ 16.98 29.69 $20.00
$10.00 5.7 ]E-I?é el T 13.17 510.00
$0.00 $0.00 ' $0.00 0.74

*Includes gas statiens, banking and investment, postal services, real estate, car rental, and other firms not included in the specified categories.
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G IS TOOI: Determination of Proximate Businesses for Expenditure Estimates
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GIS TOOI: Copy and Paste Businesses & NAICS into Excel Workbook Tool
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WOI“kbOO k: Trail Details + I. Trail Tourism Attractiveness Index & Tourism Impacts
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WorkbOOk: Trail Retail Capture Index & Trail User Impacts
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WorkbOOk: Physical Health Benefits
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WorkbOO k: Emissions Reduction Benefits
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WorkbOO k: Additional Considerations and Customization + VI. Economic Impact Summary
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Case Study - Ecusta Trail Draft Findings

3l

Jobs

$1.4M

Employee
Earnings

$819K $300K

== $40M
o] °*

Economic
Output

$22M $0.9M

)4 $196K
e State & Local
Tax Revenue*®

$15K $48K

*§72K in local
taxes

RP: 2026-02 - Developing a Publicly Available Trail Benefits Tool for NC

ECONOMIC IMPACTS

Direct

Indirect

Jobs
Employee Earnings
Economic Output

Local & State Tax
Dollars

19
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Case Study - Ecusta Trail Draft Findings

Share of Annual Trail Visits Share of Annual Economic Output
' Estimated
'L ngrn|ght Impact from
Visitors Overnight
Visitors

4%

Estimated
Non- Impsgtnﬁrom
Overnight Overnight
Visitors Visitors
96% 20%

Table 1: Impacts on Annual Output by Trail Visitor Type (Overnight vs. Non-Overnight)

30%

Share of Economic

RP: 2026-02 - Developing a Publicly Available Trail Benefits Tool for NC

Annual Visits Trail Visits Visit Share Economic Output Output
Overnight Visitors 4,308 4.0% $1209,000 30.1%
Non-Overnight Visitors 104,842 96.0% $2,809,000 69.9%
Totals 109,210 100.0% $4,018,000 100.0%

Source: ITRE Analysis, 2026

20
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Case Study - DRAFT FINDINGS*

Economic Impacts of Case Study Trails

Local & State Tax

Estimated Annual Visits Employee Earnings Economic Output Revenue
Ecusta Trail (Phase I)* 109,210 3] $1,399,000 $4,018,000 $196,000
Gary Shell Cross-City Trail 125,000 37 $1,621,000 $4,680,000 $229,000
Marcia H. Cloniger Rail Trail 113,853 28 $1,229,000 $3,534,000 $172,000
Panthertown Trails* 65,000 18 $764,000 $2,347,000 $123,000
Statesville Greenway 80,000 19 $836,000 $2,421,000 $110,000

Source: ITRE Analysis, 2026

Economic Benefits of Case Study Trails

Estimated Annual Visits Physical Health Benefits Emissions Reduction Benefits
Ecusta Trail (Phase 1) 109,210 $876,000 $29,000
Gary Shell Cross-City Trail 125,000 $1,003,000 $33,000
Marcia H. Cloniger Rail Trail 113,853 $913,000 $30,000
Panthertown Trails 65,000 $521,000 $17,000
Statesville Greenway 80,000 $642,000 $21,000

Source: ITRE Analysis, 2026

*Case studies are in the process of being revised and the final results are anticipated by November 30. Two additional trails are 2
being added to this list the Greensboro Downtown Loop Trail and the Fonta Flora Trail (Burke County segment). 1
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Next Steps

User Guidance (Nov. 31)

- YouTube videos
- Written documentation

Research Dissemination (Dec. to Jan. 31)

- NCDOT

- Great Trail State Coalition
- Carolina Thread Trall

- Triad Trails Council

Final Report (Jan. 31)

. Documentation of the research

22
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Questions?

Jane Love

Trail Development Manager
Carolina Thread Trail
jane@carolinathreadtrail.org

Steve Bert

Program Manager, Economics &
Policy Assessment Group, ITRE
stevebert@ncsu.edu

Palmer Mcintyre

Coalition Director

Great Trail State Coalition
palmer@greattrailsnc.com

lona Thomas

Chief Growth + Strategy Officer
McAdams
thomas@mcadamsco.com

23
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Thank you!
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Goals for Today:

O Provide quick updates on the following items:
d Non-Motorist crash data
d Pedestrian and Bicycle Infrastructure Network (PBIN)
d Intersection Inventory

d Transportation Alternatives Program (TAP) funded pedestrian
safety projects




Non-Motorist crash data
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Non-Motorist Crashes

~ All Nen-Motorist Crashes

@ Pedestrian

« Non-Motorist Crash Database (also referred to @ Bicyclist
as Pedestrian and Bicycle Crash Analysis Tool @ Skateboard
® Wheelchair

(PBCAT) database)

 Highly curated and geolocated statewide
database of crashes involving non-motorists
(2007-2025)

«  View online map:
https://ncdot.maps.arcgis.com/apps/mapview
er/index.htm|?webmap=b4fcdc266d054alca0
75be0715f88aef

@ Scooter - powered
O Scooter - unpowered
@ Other Cyclist

@ OCther

« Download:
https://ncdot.maps.arcgis.com/home/item.ht
MI[?1d=d00e97d231406472cb5da78fc3dbc0274
Hoverview

« Updated June of 2026
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Non-Motorist Crashes

Online

dashboard:
https://ncdot.ma
ps.arcgis.com/ap

ps/dashboards/7
8046dllcabd4o5
8a4d45b88c523
p8af#

Non-Motorist Crash Dashboard

Explore statewide numbers (default), or select a geography from the options at right

Select an NCDOT Divisian

2016 - 2025 A

Select Years

b (i P TS

754 / G
- A_yuchhuru

s Hiohe
i

Pedestrian Crashes by Year

2,420
2,274 2253 @ 2203 —_— 2,369 bl 714

-9 “-6\\233; 2,099 _ﬂ__.__‘_:"f——-"
2 L

1k

o
2014 2017 ame 2019 2020 2021 2022 2023 2024 2025
Bicyclist Crashes by Year
i e 012 o1
: LA a8a »
— 8
~ 5 | e
. *—
500
06 207 2018 2019 2020 201 022 2023 2024 2025
Most Common Pedestrian Crash Types
2 k
[ [IEe—
1.5k £00
B = willed
600
1k B c: Possible njury

400
O Na Injury
500
I B & 5uspecied Minor Injury 200
0

B - Suspected Serious Injury

Crassing Crozsing Walking
Roachwey RJH_V\Q\‘ Along Bu_yx_l-; Bicyclist  Crossing Puths Motorst.  Motoris
-Vehide \.-._. le L«-l Roadway F - Othse Failed to Failed Te
Turning Out Cireumstances  Yield - Yield -
Midblock  Madblock Midbleck  Midblock

Select a County

Al

|
Richmond
/

Most Common Bicyclist Crash Types

A ul |J|.Jl

Select a Municipality

|
B« il

B c: Fosible injury

i brguary

O No Injury
B & 5uspecisd Minor Injury

B 4 Suspected Series

Powered by Esri

@

All Ped

All Bike  Intersection Bike Nan-

Select an MPO/RPO

All Pedestrian Crashes

A: Suspected
Seriows Injury 17%
K: Killed 1%

O Mo Injury T8

Unknawn Injury

Intersection Ped MNon-inte

€: Passibla Inpury

A Suspected
Sanious Injury B%

- illed 3%

Unknicwn Injuiry
%

B: Suspected
Minos injury 42%

ntersection Bike

Additional Safety Resources

* Downloadable Shapefile of Non-Motorist Crash
Locations (ArcGIS Online)
+ Safety Data Maps (NCDOT)

. ide Crashes Dashboard (ArcGIS Online)
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Pedestrian and Bicycle Infrastructure Network
(PBIN)
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Pedestrian and Bicycle Infrastructure Network (PBIN)

« Statewide spatial (GIS) inventory
of existing and planned bicycling
and walking facilities along state
and city roads

« Point features (crosswalks, etc))
and line features (sidewalks, bike
lanes, etc.)

« Updated July 2026
« Statewide coverage
« New data structure

« Existing and planned
facilities

Existing Point Features

® Marked Crosswalk - Intersection Related

® Crossing lsland

® Trail Crossing - At-Grade

® Marked Crosswalk - Mid-Black Crossing
Access Point - Mo Parking

® Curb Extension

® Pedestrian Crossing - Overpass

@ Pedestrian Crossing - Underpass

@ Trail Crossing - Underpass

® Access Point - With Parking

® Trail Crossing - Overpass

® Unknown

Existing Linear Features

Sidewalk

Greenway

Sidepath

Bike Lane

Buffered Bike Lane
Separated Bike Lane
Unimproved Trail

Cycle Track

Bike Lane - Unknown Type

Unknown

Contraflow Bike Lane

31



Intersection Inventory
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Traffic Safety Intersection Inventory

e 391793 intersections
« Spatial (GIS) dataset

* Intersections represented as
points and polygons

« Basic attributes included (e.g,,
traffic control, number of legs,
etc.)

«  View online map:
https://ncdot.maps.arcgis.com/app
s/mapviewer/index.ntml?webmap=
a2c6lbaa9c8f4d2ebo68cacseblb47b
d9

« Updated July 2026

e Added 8000
INntersections

 Refined polygons
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Transportation Alternatives Program (TAP)
funded pedestrian safety projects
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What are the objectives of the NCDOT TAP -
Pedestrian Safety Improvements Program?

d Implement pedestrian safety improvements in rural and smaller
urtan areas

d Utilize Transportation Alternatives Program (TAP) funding

d Obligate funds by June 2027 or June 2028 (for complicated projects)




FY26 TAP Call for Projects Summary

Oct. — Nov. 2025 Jan.—Jun. 2026

Open Call for Projects Preliminary Engineering and Design

- 522 projects submitted

Nov. - Dec. 2025 June 2026

Projects scored/vetted $18.6 million obligated

- 172 projects advancing for TAP funding
- 73 projects identified as for other opportunities




FY26 TAP Call for Projects Summary

The types of projects awarded included:
« High visibility crosswalks
o Curbramps
* Pedestrian countdown signals
« |eading pedestrian interval (LPI)
« Rapid rectangular flashing beacons (RRFBs)
« Pedestrian Hybrid Beacons (PHB) a.k.a. HAWK signal
« Filling a small sidewalk gap related to a crossing




FY27 TAP Process and Timeline
Open Call for Projects — Closes August 28, 2026

 Local Agencies to submit a project request and any supplemental information
 Project submittal link is live on the webpage:

Evaluation and Award
« Review project submittals — September/October 2026
« NCDOT develops project designs and estimates — November 2026 to April 2027 / April 2028
« Notify recipients — November 2026
« Obligate funds for construction —June 2027 and June 2028

Project Delivery
« Project Delivery by NCDOT Divisions — After June 2027 / June 2028


https://connect.ncdot.gov/resources/safety/Pages/Pedestrian-Safety-Project-Call.aspx
https://connect.ncdot.gov/resources/safety/Pages/Pedestrian-Safety-Project-Call.aspx
https://connect.ncdot.gov/resources/safety/Pages/Pedestrian-Safety-Project-Call.aspx
https://connect.ncdot.gov/resources/safety/Pages/Pedestrian-Safety-Project-Call.aspx
https://connect.ncdot.gov/resources/safety/Pages/Pedestrian-Safety-Project-Call.aspx
https://connect.ncdot.gov/resources/safety/Pages/Pedestrian-Safety-Project-Call.aspx
https://connect.ncdot.gov/resources/safety/Pages/Pedestrian-Safety-Project-Call.aspx

Eligibility - TAP Funding Areas

Legend Norfolk
™
Eligible - Less than 5,000 population area (Areas Not f-\?é %
Shaded)
D
>
>
Estimated available funding for the two-year
period ending in June 2028 (subject to change):
« <5000 population area (Not Shaded) - $16-20 million e
« 5,000 to 50,000 population area (Green) - $500k - $1 million =
« 50,000 to 200,000 population area (Blue) - $4-6 million




Thank you!

Brian Murphy, PE

State Traffic Safety Engineer
Traffic Safety Unit
North Carolina Department of Transportation
(919) 814-4948
bamurphy@ncdot.gov
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Rail Safety Action Plan
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Rail Safety Action Plan for Statewide Active Transportation

Goal: Improve rail safety in North Carolina by Identifying
non-motorized paths/trails encountering a railroad

« Phasel. Developing a statewide mapping layer
identifying and scoring all active and planned
paths/facilities encountering a rail corridor

« Accessible GIS layer to identify conflicts

« Phase 2: Providing guidance to planners when
planning near railroads

« |dentify obstacles and provide resources for
planners to overcome planning challenges

Phase 1 Completion date: March 2027

Signs and railroad crossing lights guard trail crossing of Hiawatha
light rail corridor; Minneapolis, Minnesota — Stuart Macdonald,
americantrails.org
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IMD Director Comments

43



ncdot.gov

LAP Delivery Program
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LAP Delivery Program

Program Purpose Recent Successes

*  Provide delivery support to 37 projects

«  Resolve barriers to project progress B N'OO]. 1 Construct 0.7 miles of shared use path from
. . . . Cashiers Valley Road to Silverstein Drive in

*  Promote collaboration and accountability across invested parties Estatoe Trail Phase 3

Brevard

4 > 4

Agreement Signed Let
May 24

* Identify program-wide trends and systemic solutions

Recent Activity

N Data Collection

E B_58 10 Construct 0.3 miles of sidewalk along

Barbara Jane Avenue from Chandler Street
Barbara Jane Sidewalk 4 Old Greensboro Road in Winston-Salem

4 > ®

Dashboard and Roadmap Updates

Agreement Signed Letting
July 19 September ‘26

NCDOT LAP Workgroup
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Confident Scope and Cost Estimate (CSCE)
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CSCE: Confident Scope and Cost Estimate

What is the CSCE? What does this mean for LAPs?

o New project delivery milestone for projects selected through . For most LAP projects, CSCE is expected around the Design
prioritization Recommendation Plan Set (DRPS) / approximately 25% plans

. Establishes agreement on project scope at the appropriate stage . Divisions and Preconstruction are beginning to identify projects that

. : : : need to achieve CSCE
e  Creates a stable scope and cost baseline and improves confidence in the

project estimate . Project-specific coordination will help confirm design status, scope/cost

) o information, and the remaining path to CSCE
. Future State: CSCE would be established before a project is programmed

for construction

Expectation

9 / 30 / 27 Bike-ped projects scheduled for delivery must obtain CSCE by September 30,

2027, or face re-evaluation in P9.0.
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Paved Trails & Sidewalks
Feasibility Study Grant Program
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ncdot.gov Paved Trails & Sidewalks
Feasibility Study Grant Program

PURPOSE

The purpose of the Paved Trails and Sidewalks Feasibility Studies Grant Program is to improve the pathway of

bicycle and pedestrian projects accessing state and federal funding, resulting in successful implementation of
projects led by communities multimodal infrastructure.

Applications are open on October 15t 2026 through November 6th 2026

@
O O O O O

PLANNING FEASIBILITY FUNDING DESIGN + CONSTRUCTION

ACQUISITION

Click Here to Apply
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ncdot.gov

IMPORTANCE OF FEASIBILITY STUDIES

Paved Trails & Sidewalks
Feasibility Study Grant Program

Where We Spend Our Time and Money

Design +

TIME

Acquisition

MONEY
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ELIGIBILITY

The following governmental entities and non-profit
organizations can apply to the Paved Trails and
Sidewalk Feasibility Study Grant Program:

« Any municipality or county within North Carolina

« Metropolitan Planning Organizations (MPQOs) and
Rural Planning Organizations (RPOs) in North
Carolina

* Bicycle, pedestrian, and transit advocacy groups,
Friends-of-the-Trail groups, and Land Conservancies

Paved Trails & Sidewalks
Feasibility Study Grant Program

Due to limited funding, the following entities are
ineligible to apply to the Paved Trails and Sidewalk
Feasibility Study Grant Program:

« Colleges or universities

« Other entities such as Business Improvement
Districts

Applicants must re-apply each year to be considered
within the current grant cycle. Please note that all
applications and relevant documents will be accepted
online at the program webpage.
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FEASIBILITY STUDY SCALE

Cost

Small-Scale Feasibility Study

$60,000 - $80,000

Paved Trails & Sidewalks
Feasibility Study Grant Program

Large-Scale Feasibility Study

$80,000 - $120,000+
Significantly more complex and extensive
corridors may result in a higher plan cost

Number of Route Alternatives

Up to 4 alternatives to be evaluated

Creater than 4 alternatives to be evaluated

Mileage Range

Vi mile to 3 miles

3+ miles

Jurisdictional Range

Up to 2 jurisdictions along the corridor

2+ jurisdictions along the corridor (may require
additional jurisdictional meetings/coordination)

Corridor Constraints

Minimal utilities
Moderate topography

Smaller FEMA studied streams (creeks and streams)
Moderate roadway characteristics constraints (minor
road crossings, moderate to high traffic volumes,

moderate to high-speed limits)

Rail corridors/crossings

Significant roadway characteristic constraints
(controlled access roadways, major road
crossings, high traffic volumes, high speeds)
Larger FEMA studied streams (major water
bodies — rivers, lakes)

Moderate/significant utilities

Significant topography

Community + Stakeholder
Engagement Expectation

3 steering committee meetings (virtual)
1online survey

1 public meeting

Up to 4 focused stakeholder (landowners, local

businesses, underrepresented groups, etc.) meetings

(T-on-1 or may include multiple stakeholders per
meeting)

4-5 steering committee meetings (virtual)
1online survey

1 public meeting

Up to 8 focused stakeholders (landowners,
local businesses, underrepresented groups,
etc.) meetings (1-on-1 or may include multiple
stakeholders per meeting)
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Multimodal Planning Grant Program
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MMPG Awardees FY 2027

Tm;"vn of
Stoklesdale

Town
il

’ \’\'Fctwn of

Southern
Village-?f k }.Sr:'ores

Alamance
48 VP Sa
of Bryson I ‘\'\ l '
' C'it-;-‘y.T*’ FWavneavill i) sy -
Gastonia_ e’ &

AN L X .'?

Plan Type
® Bike & Pedestrian Plan (4)

Bike & Pedestrian Plan
Update (1)

Pedestrian Plan (2)
Bike Plan Update (1)

Bike & Pedestrian Projec
Acceleration Plan (1)

Multimodal Network Plan (1) Western Piedmont
Eastern Piedmont

City of
il
.Wllmlngton

Region

Mountains

® o > Ho BN

University Multimodal
Network Plan (1) Coastal Plains
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FY27 MMPG Project Info

Community Plan Type Total Project Cost (fed + state + local)
Bryson City Combined Bicycle & Pedestrian Plan $ 80,000.00
Gastonia Comprehensive Pedestrian Plan $ 120,000.00
Hickory Bicycle & Pedestrian Plan Update $ 72,500.00
Mount Holly Combined Bicycle & Pedestrian Plan $ 85,000.00
Southern Shores Combined Bicycle & Pedestrian Plan $ 80,000.00
Stokesdale Combined Bicycle & Pedestrian Plan $ 80,000.00
UNC Charlotte Multimodal Plan for College / University $ 90,000.00
Village of Alamance Project Acceleration Plan $ 65,000.00
Waynesville Comprehensive Pedestrian Plan $ 85,000.00
Wilmington Multimodal Network Plan $ 210,000.00
Fayetteville Bicycle Plan Update $ 162,500.00
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FY27 MMPG Next Steps

Timeline for 2026

« Municipal Agreements were sent out in August
* Signed agreements are trickling in

* Local Matches collected September - October

 [IMD has begun contracting firms
« SOWSs are in development

« NTP are anticipated November - December

« Official Kickoff Meetings will be held in December -
January

FY27 Multimodal Planning Grant Lifecycle

DATES TASK/EVENT RESPOMNSIBLE PARTY
INTERNAL
October - Review program goals, plan types. and eligibility ::logi;:g: El:z:ﬁ_lm Manager
MNowvember 2025 | reguirements for updates or adjustments -ngputy Directnrcgf Plann‘iJng and
Programming
PR INTERNAL & EXTERNAL
-Updates to EBS applicetion initiated
November 2025 -Review EBS access protocols for epplicants E[B?Sg,?cll-lr-lnm BTZZE:TE\W
Call for Applications Open to Partners
February — April | -Technical support and application suppert for INTERNAL
2026 applicants Program Manager
-Process reguests daily for EBS access
‘Dutreach and Marketing
-Draft press release for review [ comments INTERNAL & EXTERMAL
Eary February -lssue press release Program Manzger
2028 -Email to IMD listsarvs: MPO's, RPO's, Quarterly e L
‘Webinar listsery, transit agencies, NC Plan orgs, etc.
-Informaticnal Webinar (optional)
2pril 17, 2026 -Deadline for EBE form requests April 13 INTERNAL
: -Deadline for application submizsions April 17 Program Manager
Application Review
-Compile applicant metadata
-04/0C application submizsions
-Diocument missing ettachments and eligibility INTERNAL
Mid-April 2026 | mistakes -Program Menager
-Assign Regional Plenners review assignments and -Regicnal Flenning Staff
instructions
-Convene Regional Planning Team for award
discussion & recommendations
-Deadline for May BOT Agenda items INTERNAL
122, 2026 -Drraft list of estimated project costs -Program Menager
Apri -Final list of Award Recommendaticns sent to Director | -Deputy Director of Planning &
or Planning & Programming Programming
May 7, 2026 NCDOT BOT eppreves funding (Item [} NCDOT":[IJ_T
-Motify &ll applicants of eward status (once funding is INTERNAL & EXTERNAL
secured)
-lssue press release of awarded communities +IMD Program '."‘.1“9“
June 2026 {optional) -IMD Cormims Liaison
-Create project WBS elements and submit AFRA 'F‘DEP"M Dlr_ectnrcf Planning &
requests (CRP funded projects) rogramming
Initiate Consultant Assignments, Contracting, &
Municipal Agresments NTER EXTER
-Cocrdinate with IMD Procurement and Coniract staff -IPro r:‘r.:li.itna er NAL
on rodes and responsibilities for contracting -IMDngcurem:'.t and Contractin
-Coordinate with Local Programs Office to initiate 4
July 2026 Municipal Agreements Staff
-Agsign firms [ Request draft scopes of work and :Iﬁzcﬂpm:tn;:;fg;nm e
contracting forms from consultants P prasr‘nmin 9
-Create project WBS elements and submit AFRA og 9
reguests (SPR funded projects)
-Finalization of Scopes of Work, Contracting
Requirements, and Municipal Agreements {including -Im:‘r.:lidt::-l?ML
August - receipt of locel maiches) -IMDngcurem:'.t and Contractin
October 2026 -Create tracking Smertsheet for project stetus Sraft a
-Regular check-ins with lozal contacts for status and LE e o
exacution -Local Frograms e
_ Motices to Proceed lssued ! NAL & NAL
HNovember Schedule kick-off i -Program Manager
December 2026 | Cn=dUE KL mesungs -IMD Procurement and Contracting
-Request consultants to submit initial invoices Sraff
INTERNAL
January 2027 -Kick-off Meetings held -Program Menager

-Regicnal Plenning Staff
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MMPG Program Next Steps

IMD Multimodal Planning Program

Guidelines, procedures and resources for the IMD Multimodal
Planning Program.

® FOrmaHZG prog ram goa |S A » Connect NCDOT » Local Governments Planning » [IMD Multimedal Planning Program
* Increase program visibility
« Project Dashboard under About the Multimodal Planning Program
development — :

* Develop a consistent
program brand including a

|Ogo | Integrated Mobility Division
« FY28 call for projects will open in MULTIMODAL
Spring of 2028 = NG

Overview

Multimodal Planning Grant Program
Overview

Grant Awardees

2025 Multimodal Planning Grant
Awardees

Program Options for Local
Governments

Bicycle and/or Pedestrian Plan
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Microtransit Feasibility Studies
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Microtransit Feasibility Studies

Upcoming Grant Opportunity for NC Transit Agencies

Funding available for up to four transit studies Six studies previously funded in 2023:
« Davidson County

Robeson County
Cabarrus County
Onslow County
Wilson County
Hoke County

Emphasis on implementation readiness

Anticipated timeline
« Call for Applications open in Fall 2026
« Grants awarded in January 2027
* Project start in March 2027

Contact Bryan Lopez for
more information


mailto:balopez@ncdot.gov

ncdot.gov

FY25 On-Demand Microtransit Annual Report
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Overview

In 2025, NC's microtransit network 1.6M+ ~736,000
" dt ith the | h of Total ridership microtéansit trins North Carolinians
CEMLIALEAE 0 B TN A 2 LEllnlante for the year P have 60-minute
: : State FY 25) completed (or less) access
new services across the state. This ( statewide

533,266 rides through 2025 to on-demand
expansion contributed to sustained 9 transit

ridership increases, pushing

cumulative microtransit trips beyond
Services added in CY 2025:

1.6 million since the first service ARRIVE — Wilson County Transportation
: CATS Micro — Charlotte Area Transit System (CATS)
launched in 2020. Through 2025, FLEX Ride — Kerr Area Transportation Authority

Greenway — Western Piedmont Regional Transit Authority
McDowell Express — McDowell Transit

approximately 736,000 North

Carolinians had access to microtransit

service within their communities.
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Microtransit in NC

The information presented is
based on American Community
Survey (ACS) data for the
population with access to transit
within the combined microtransit
service areas. The ridership and

wait-time targets have been

provided by the transit agencies.

Systems providing
microtransit service

15

=

Zero-vehicle
households

16K

S

Non-white
residents

331K

i)

Residents

Under 18

167K

18-b4 years old

446K

63 years & older

123K

Low-income
households

37K

&

Total ridership for
the year (State FY 25)

533,266 rides

Wait-time targets

5to 60
minutes

@

Individuals with
disabilities™
91K

@

&
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On-Demand Microtransit
Services Across the State

15
11

2

L | | | | |

2020 2021 2022 2023 2024 2025

Greenway Public
Transportation

TN McDowell

Microtransit Programs in NC:
Status End of FY 2025

[i1 1 Exploration Phase
[ Planning Phase
5454 Revenue Phase

GA

YVEDDI

SC

RCATS
Local Link

VA

Orange
County MOD

KARTS
GoDurham (
Go Wake
GoRaleigh  Forest  C0Wake

SmartRide NE

s 12 e
orrisville Smart Shuttle :i AL
SHArF an.
T
ARRIVE ?#g?,
Fuguay-Varina JCATS .
it milL
i Y3 N BEEEE= . A
A LI ANERNRNNNNN:
ZiRES T
HATS ) lII=|||qqm=li|||. .
ETh A
TETE T 11
ARNNNNND TERLENNNNERNRNACANND
AT T1E s
NN NSEATSENT i e ag-
“EEINNNEE Cumberland * Be 97X
“iinny County Y Ncamp Lejeune
L
H .
x Wave Transit

Microtransit programs that entered the revenue phase in CY 25
are shown on the map but not discussed in this report.




Overview of the Services

The following is a summary of
key service and performance
data from the 15 agencies
operating on-demand

microtransit in North Carolina.

Total ridership for
the year (State FY 25)

933,266 rides

=

Median service
area size

48.8 sq mi

t=

Total trips per service hour
{State FY 25)

3.2

Average
fleet size

11 vehicles

Total ridership
since start date

1,649,348 rides
.

Average number
of service
area zones

1.5

O~
%
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RideMICRO

Wave Transit (Cape Fear Public Transportation Authority)

RideMICRO serves portions of Brunswick, Pender,
and Mew Hanover Counties.

The service was created to:
Connect to fixed-route service

Replace an inefficient fixed-route
Provide transit for low density areas

i th'\!{;Ha!no'\:ér s Jd
Coun by st
] Q’%@ '
Offer temporal service (for times when other
mobility services are difficult to access)

Allow convenience beyond demand response

* Service Launch: October 2021

Service Model

+  Service model: TaaS

Brunswick
County

+  Software vendor: Wave Transit
+ Vehicle maintenance: Daniels Tours

Service Characteristics

+  Service hours: Mon-Fr, 6:00 AM to 8:00 PM; Sat, * Payment: Cash, mobile app, vouchersitickets,

8:00 AM to 6:00 PM; Sun, 9:00 AM to 5:00 PM coupons
*  Scheduling: Mobile app, web portal, call center,in ~ *+ Service area: 76 sq mi

person (including walk-up customers) +  Fleet size: 7 vehicles
* Advanced booking: Up to 1 week in advance + Vehicles: Chevy Suburban, Ford Transit Con-
*  Pick up & drop off: Virtual stops, curb-to-curb nect, Chrysler Pacifica (all ADA-compliant)

* Fare: $2.00 per one-way tnp +  ADA: 4 vehicles

The agency offers promotional coupons during key marketing campaigns,
as well as for special freeride days such as Election Day.

Public Branding & Vehicle Vehicle Vehicle
Engagement | Marketing Sourcing Maintenance Fueling
[ o L
Provided by

Vendor . . .

Provided

by Transit
Agency

Vendor | Agency

RideMICRO

Wave Transit (Cape Fear Public Transportation Authority)

RideMICRO serves portions of Brunswick, New Hanover, and Pender Counties that are not dense enough
to be supported by a fixed-route service. These areas include populations that are elderly, low-income, or

have LEP. RideMICRO allows riders to travel within the four microtransit zones and to connect to regional

fixed routes.

To promote the service, Wave Transit conducted outreach at targeted locations, including Veterans Affairs
centers, the Wilmington International Airport, the New Hanover County Sheriffs Office, and senior living
facilities. Wave Transit also gave presentations and advertised through pamphlets, podcasts, billboards,
radio, TV news segments, and social media.

Cape Fear Community College 1s one of the largest sources of RideMICRO nidership, as Zone 4 connects
the downtown campus with the northern New Hanover County campus. Another key destination is the New
Hanover County Shenff's Office, which had previously been served by a low-performing fixed route. Each
microtransit zone also connects to existing fixed-route service at Forden and Padgett Stations or at the
Monkey Junction transfer hub.

With the introduction of RideMICRO, Wave Transit created a designated phone line for the Shenff's Office
to schedule microtransit pick-ups and drop-offs.

Accessibility

+ The service, including the app and call center, comply with
ADA standards and offer multilingual accessibility.

Ridership & Response

+ Total passengers since launch: 65,537
+ State FY 25 ridership: 18,054

@ _® Service Area Population

Costs & Funding -;- 83,845

* Total cost: 1,068,278 Service Area Density
+  Funding sources: MEE NC Grant, NCDOT ConCPT, ,\ 1,103 people/sq mi
Managing
Service Rider App Driver App Call Center

and local funding from New Hanover County and City of
Operations

Wilmington

Training Operating the
Drivers Service

Hiring Drivers
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Statewide Active Transportation Plan
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Statewide Active Transportation Plan

What's Happening?

« NC's current statewide bicycle and pedestrian
plan, WalkBikeNC, was adopted in 2013.

» North Carolina has changed a lot since 2013.

« Our goalisto create a new action-oriented
blueprint for improving walking, biking, and
rolling across the state of North Carolina.

» The updated plan will guide future
partnerships, policies, programs, and projects
to create safer and more connected
walking, biking and rolling options.

» The planis not anticipated to update or
generate any statewide bicycle/pedestrian/
multimodal networks.

« Efforts began August 2026 and are anticipated to
take about 12-months.

North Carolina -3 Gk X

ACTIVE TRANSPORTATION PLAN o

Safer Connections. Stronger Communities.

How Can You Get Involved?

« Sign-up on our email list to hear about plan
mMilestones or engagement opportunities.

> https://publicinput.com/ncactivetransportation

[=]# ey, [m]

« We are asking North Carolinians to share their active
transportation stories and photos.

» Share your own active transportation stories and
photos through our community stories platform
and ask others to do the same!

NCDOT Active Transportation Plan webpage: http://ncdot.gov/activetransportationplan 67



https://publicinput.com/ncactivetransportation
https://publicinput.com/ncactivetransportation
http://ncdot.gov/activetransportationplan

“ﬁ Tell Us Your Story!

North Carolina ¢ J1 & A

ACTIVE TRANSPORTATION PLAN

Safer Connections. Stronger Communities.

Share a story,

North Carolina photo, or both!
Statewide
Active

k rolling?

[

Tra ns rtatlon ( '\ Selected stories

Plan How doyou and photos may be
envision NC's active featured in the final

transportation future? plan, AND you could
Help NCDOT shape the future win a $100 gift card.

of walking, biking, and rolling
in North Carolina.

Why do you love
walking, biking, or

@
M KITTELSON
&ASSQOCIATES

£ -
¥ Integrated Moaility Division
L. DEFARTHENT CF 125K SPORTATION
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Transportation Demand Management (TDM)
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Transportation Demand Management (TDM) Program Updates

FY26 TDM Program Highlights Report

e The report is now available on the TDM
Connect page.

* Provides an overview of each grant funded
TDM program along with individual program
activity highlights and stories.

FY27 Grant Cycle Awardees

« Centralina Regional Council
« Central Pines Regional Council

« City of Charlotte's Charlotte Area Transit
System (CATS)

* Land of Sky Regional Council

« Piedmont Authority for Regional
Transportation (PART)

e Sustain Charlotte

FY28 Grant Cycle will open late December/early January

N.C. Department of Transportation

Integrated Mobility Division

Transportation Demand Management (TDM)
FY26 Program Highlights Report

FY 26 Program Highlights

Regional TDM programs inform and empower people to make use of their available transportation options
expanding access to employment, services, and connecting with family and friends. These program
highlights provide some examples of the range of work that TDM programs supported by the NCDOT-IMD
TDM grant program accomplished in FY26.

Centralina Regional Council

The N.C. Department of Transportation (NCDOT)
Integrated Mobility Division (IMD) administers an
annual 50/50 grant program to support regional
transportation demand management (TDM)
programs across the state.

The primary objective of the TDM grant program
is to increase the efficiency of North Carolina's
transportation network and support community
livability by decreasing vehicle miles traveled
(VMT), reducing traffic congestion, and improving
air quality.

Funds through the 50/50 TDM grant program can
be used for.

+ Staff salaries to administer regional TDM
programs and vanpool programs;
Developing and implementing transportation
option education materials, marketing
strategies, and outreach initiatives; and

Planning activities, including development or
updating a TOM plan.

In FY26, $1.25 million was awarded to six
organizations. This report provides a summary
of each program and their individual program
highlights.

Funding opportunities is one mechanism by which
IMD's TDM program empowers communities across
North Carolina to increase awareness and access
to multimodal transportation options for residents,
employees, and visitors through cost-effective
strategies and innovative outreach and education
approaches.

What is TDM?

TDM programs promote the use of all
transportation options available, rather
than defaulting to single occupant
vehicle use. A few examples of how
TDM s actively implemented include:
carpooling, vanpooling, teleworking.
transit, bicycling. walking, fiexible work
hours. compressed work weeks. and
parking policies.

Additionally, in FY26 IMD identified ways to further
support TDM programs across the state. This effort
began with a stakeholder workshop to update IMD's
TDM program purpose statement followed by a
review of the grant program criteria and reporting
metrics. The FY27 grant cycle application was
updated to better capture, track, and reflect on the
effectiveness of unique TDM programs responding
to their region's needs.

Finally, in Fall 2025 22 people participated in a
stakeholder workshop to help inform and shape

a 3-year work plan for IMD's TDM program. The
ambitious work plan consists of seven topic areas
and 15 strategies.

FY26 NEDOT TOM Program Highlights - Page 1

Student ;zg'i

Ca rpool :
Guide 8
2 =

+ Assisted South Piedmont Community College in improving
student transportation resources. Met to identify gaps and built a
‘customized transportation toolkit to met student needs.

+ Hosted vanpool webinar for employers and workforce
‘organizations. Much of Centralina’s region has no fixed-route
transit, making vanpools a strong option for employers hiring from
:awider commute shed or looking for cleaner options.

+ Successfully launched employer focused toolkits including March's
“Pack Your Lunch Day” and Earth Day’s “Try Transit” campaign.

Central Pines Regional Council (CPRC)

« Executed Student Travel Survey with Triangle Region colleges and
universities receiving 3,000 responses to inform travel patterns, barriers,
and opportunities for improving campus transportation programs.

CENTRAL § PINES

ACCREDITED TDM
ORCANIZATION

+ Continue to grow Commute Friendly NC, an employer recognition
program for i

« In February 2025, CPRC was recognized by the Association for
Commuter Transportation (ACT) as one of the nation’s first Accredited
TDM O i The thi % i CPRC's

i to izati effective TDM programs, and
continuous improvement.

Charlotte Area Transit System (CATS)

+ Celebrated one year of microtransit (February 2026).

+ Fare modernization approved.

+ Newly reimagined vanpool program launched. Continue to
promote with marketing materials and lunch time e-learning
sessions. (July 2025).

+ 50 Years of Transit celebration (June 2026).

« Transition to an authority in progress following successful
passage of referendum.

FY26 NGDOT TOM Program Highiights - Page 9

NCDOT TDM Connect webpage: https://connect.ncdot.gov/business/Transit/Pages/TDM.aspx
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Intercity Bus Updates
Service Changes Effective July 1, 2026

 New Route! Rockfish Run- Raleigh = Norfolk, VA
« New Route! Pine Line- Raleigh - Atlanta

* Route Extension- High Country Gateway- Continues
south to Charlotte

 Route Extension- Mid-State Express- Continues north
to Raleigh

 Schedule Change- Mid-State Express to connect to
and from Wilmington

« Schedule Change- High Country Gateway to connect
to and from Raleigh and Norfolk, VA

Intercity Bus Service in North Carolina

ROUTES SUBSIDIZED AND MANAGED BY NCDOT

@ & Asheville to Raleigh via Hickory - Piedmont Pass @ @ Norfolk to Raleigh via Greenville - Rockfish Run

@ @ Asheville to Raleigh - Cardinal Flyer @ &= Raleighto G ille to Jack ille - Pirate’s Passage
@ &= Boone to Charlotte - Mountaineer @ = Raleigh to Wilmington - Wave Rider

(9 <> Boone to Charlotte - High Country Gateway @ = Winston-Salem to Danville - Triad-Danville Connector
@ @ Charlotte to Wilmington - Dogwood Dasher @ = Winston-Salem to Fayetteville - Mid-State Express

® @ Norfolk to Myrtle Beach - Coastal Plains Connector @ &= Raleigh to South Carolina/Georgia- Pine Line
@ = Norfolk to Raleigh - Tidewater Connector
'\ To VA, WY, ’X
OH
o© q¢| WINSTON-
) o o }

To VA, DE, DC,
MD, PA, NJ, NY

.enoir

ASHEVILLE

O Stop Location
—— Unsubsidized intercity bus routes* .
« Location served by unsubsidized intercity bus route* O VRTLE BEACH

Updated 6/1/2026
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Intercity Bus Updates
Marketing Campaign

On-bus interior advertising
« Advertising on the interior of buses on 12 systems
throughout NC
Radio Advertisements
* 10-30 second sound clips on various radio stations
throughout NC

Billboard Advertising- month-long campaign in July
with over 35 locations throughout NC on major
interstates

Coming Soon- exterior bus advertising on various
transit systems

Greenshoro/

Wmstun Salem 4§ .
‘P Milizaheth City
s k Greenville K- .+

Raleigh — Asheville °\/Q

Your connection to more
of North Carolina.

o
ot >
>,
A R
2
= g

ﬁey‘a cerzes &%"'cr 'Nsvo‘*(

Hey,
u Connect to Raleigh, Charlotte,
Winston-Salem, and more.

Greenshoro/
o Winstoh-Salem

..,{7\/ L
=y

/ wl ington

*wmm ]
J BOONE * WINSTON-SALEM

e GREENSRORD J RALEIGH
/ L( i{mupmul f_t 'E"ﬁ"é'l'um
/_5@33\_‘  TRIAD

* ASHEVILLE \_ﬁ*mln GLE
Er— K CHARLOTIE /

- e FAYETTEVILLE
b b W
g B #

wwx Connecting you to more
of North Carolina

Y ":..":',. ik
" SR Daily Service Available!

- e
PPN RIDESUNWAY.COM
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Intercity Bus Updates
Changes and Updates in Process:

« Connection with Virginia Breeze in Norfolk

« Stop addition in Kannapolis

« Stop addition In Benson on Mid-State Express
 Resumption of service to Statesville

« Stop relocation in Shelby

« Stop relocation in Reidsville

« Stop relocation in Albemarle

« Stop relocation in Sanford

Partner with Us! We are looking for all transit agencies to have information on their websites regarding
our service. We also have brochures and flyers that can be sent for in-person distribution.

Comments or questions please reach out to Hart Evans, Statewide Planning and Programming
Manager jhevansli@ncdot.gov
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Safe Routes to School
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Safe Routes to School Strategic Plan

Engagement Completed:

& 29— participants attended Technical Advisory

Committee in-person workshop

& 6 - listening sessions completed

s 9 - key informant interviews

& 4277 - responses received on statewide survey

FINISH
START March
May 2026 2027

TODAY
76
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NC Safe Routes to School Planning & Programming Grants

Next call for applications opens early Oct!

# Application deadline in early November
# Period of Performance (18 months)
o Jan 1, 2027 —June 30, 2028
# Funded with TAP
o 80% federal, 20% local match required

# Reimbursement-based funding

# Projects must clearly serve K-12 students and
support safe walking, bicycling, or rolling
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NC Safe Routes to School Planning & Programming Grants

Questions?

& Website is being updated with application
information (and new URL)

& Informational webinar on Wed, Oct 7 at 3pm

(will be recorded & posted online)

O

& Weekly office hours during application period for
questions (details will be posted on welbsite)

& Contact Jennifer Delcourt, SRTS Program
Manager at 919-707-2609 or

Jadelcourt@ncdot.gov

o
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Fort Bragg Microtransit Study &
Implementation
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ncdot.gov Fort Bragg Microtransit Study

Project Purpose

Fort Bragg and NCDOT IMD
developed this study to
design and implement a
mMicrotransit service that

Fort Bragg'

: : R e —  Home Of
provides safe, con.venlent A RNE The Airborne
transportation to improve B o And
quality of life for Service S BN Speclal Operatlons Forces

Members and Families.
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Process and Study Outcomes

Q Fall 2025:
Project Kickoff

() Winter 2025/2026: B SPecla]l?gggatwns
Data Gathering and R i
Existing Conditions

Spring 2026:
Engagement and Assessment

Summer 2026:
v’ Peer Exchange Overall Service Objectives Booking _Methqd

Cuiding objectives for the How the rides will be reserved
v' Stakeholder cervice

Engagement
v' Fort Bragg Visit

v Phase | Project
Documentation

Service Area and Stops
Service extent and pick-
up/drop-off format

) Implementation Roadmap
Service Schet.:lule. A high-level overview of
When the service will operate implementation steps

81

Delivery Model
Software and vehicle ownership

v Microtransit Alternatives
Development

* Final Recommendations
and Report

Phase llI:
Implementation
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Peer Review

The peer review identifies lessons from
comparable military and civilian
mMicrotransit services and organizes
them by:

e Structure
« Community context
 Operations

e Qverall lessons

Fort Bragg Microtransit Study

(HOP)
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Carson Connector
Fort Carson, CO

Cavazos Connector

Fort Hood, TX
CAPE FEAR PUBLIC TRANSPORTATION AUTHORITY

RIDE RideMICRO
City of Wilson, NC Wilmington, NC

GoGastonia

GoGastonia
Gastonia, NC
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Implementation Roadmap: What We Have Done

&

PHASE 1
Service Planning

Service objectives
Delivery model

Service area
Stop structure
Service schedule
Booking method

PHASE 2
Service Design

Estimate costs and
identify funding

Coordinate with
Fayetteville

Hire a mobility manager

Procure software, vehicle,

and staff vendor(s)

PHASE 3
Service Launch

Branding and
communications

Pre-launch testing

Operator and staff
training

Launch-period
monitoring
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Next Steps

Partnerships and Funding

- Work with City of Fayetteville to develop§
administrative framework for the
service.

« Define FAST's role in the service.

« Encumber DoD funds through NCDOT
IMD.

Operations

et

* Hire a mobility manager to begin the
microtransit launch process.

 Put out an RFQ to procure a turnkey
provider
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E-Bikes Educational Materials
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E-Bikes Educational Materials

e Session Law 2026-46 - Directs NCDOT to develop educational materials
on the proper use and safety considerations of e-bikes.

- Effective Date (date to complete the request) - 12/1/2026

 IMD will be developing some preliminary materials to post on an
NCDOT website. This may include a focus on the below:

o Current law and policy including e-bike classes,, where to ride, etc.
o Safety aspect including helmet usage, etc.
o Operations including how to ride, etc.

« While the law only specifically mentions e-bikes, we also plan to include
e-scooters if/where possible in this effort OR with a future phase.

* Initial materials will only be online resources. Additional products may
be developed with future phases.
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Thank you!

For slides and recordings — Multimodal Updates Webinars



https://connect.ncdot.gov/business/Transit/Pages/Multimodal-Updates-Webinars.aspx
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